6903 Z1 
ATTACHMENT A – Technical Requirements


Bidder Name: _________________________________________________________________
Bidder should fully respond to each question in enough detail to allow for comprehensive evaluation of the response. Responses will be considered in evaluating Technical Approach.

	Technical Requirements

	1.
	Describe any failover plan in place to minimize service interruptions during on-site system integration due to hardware failure or software issues, or other unforeseen circumstances. 

	
	Response: 


	2.
	Describe overall approach and steps the Bidder takes to enable delivery of product specified in the RFP to meet deadlines.

	
	Response:


	3.
	Describe the type of documentation the Bidder will provide to the client upon completion of the project including recommendations for further site improvement(s).

	
	Response:


	4.
	1. Describe the Bidder’s project management to stay on schedule for site implementation including but not limited to equipment installation, integration, sub-contractors, equipment commissioning, tower crew, and surveyor if needed.

	
	Response:



	5. 
	Describe communication method to keep the client informed with project progress, manage tower crew, vendor coordination for commissioning and final cutover. 

	
	Response:


	6.
	Describe Bidder’s process for choosing and managing a subcontractor if applicable.

	
	Response:
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